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PREFACE

Sera Lazaridou, EurCOLD President (2023-2025)

Alfredo Granados, EurCOLD Secretary General 

Dear colleagues,

The third issue of the EurCOLD Annual Newsletter provides an overview 
of the activities carried out throughout 2025 and planned for 2026 by 
the Board, the European Working Groups, Ad Hoc Groups and National 
Committees. 

The Newsletter includes contributions from the European Working 
Groups, the National Committees, and the new President for the 2026–
2028 term, Mr Arjan Jovani. This is also the first issue produced with the 
support of EurCOLD Media Manager Mr Erik Månsson (SwedCOLD). 

As EurCOLD celebrates 30 years since its establishment, the Annual 
Newsletter continues to serve as a valuable initiative for documenting 
and highlighting its collective contributions to ICOLD and to the dam 
engineering community.

We extend our sincere gratitude to all Committees and colleagues who 
contributed to this edition.
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Activities 2025

Dam & Reservoirs 
Day celebrations

Ad Hoc Group “Public Awareness Strategies” 
“Dams and Reservoirs Day” Initiative



ICOLD European Club - D&R Day logo 



56 events were recorded around Europe, excluding online campaigns and promotion

This second year numerous 
celebrations were carried out around 

Europe, supported by EurCOLD 
National Committees 

ICOLD European Club - D&R Day Event Statistics 

ICOLD YPF



ICOLD European Club D&R Day Event Photos
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EurCOLD & many National Committees 
conducted online campaigns
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Activities 2025 

Updates from the 
Working Groups

EWG on Levees and Flood Defenses 
EWG on Penstocks, Pressure Shafts and Pressure Tunnels



EurCOLD Working Group on Levees and Flood Defences (LFD WG)

The LFD WG has recently:

- Launched a new version of its web site https://lfd-eurcold.hub.inrae.fr

- Issued a new issue nr 12 of its newsletter (sent to all members and 
available on the web site).

One of the main purposes of the WG is to share information, so we are 
always looking to receive information to share in the web site or 
newsletter on:

• Information about levees and flood defences projects and works.

• News, medias or press releases on current flood or storm events 
involving levees and flood defences.

• Current, ongoing or recently completed research projects.

• Documents related to levees or flood defences: handbooks, 
guidance, reports and regulations.

• Information on any event or conference relating to levees or flood 
defences.

• Links to informative / educational web sites and related 
organisations.

• Pictures to be used in the web site banner, randomly chosen every 
time a page loads (resolution has to be 1024*300).

Contact the WG editorial team: prj-lfd-eurcold@inrae.fr

We have plans for a series of webinars, the next one will probably deal 
with the specifics of levees on monitoring.

Now that the by-laws of EurCOLD have been updated, the WG will update 
its Terms of Reference and its membership, in order to be consistent with 
the by-laws. We will also think about a possible deliverable report.

And finally, the ICOLD TC LE, for which the WG acts as a European mirror 
group, recently submitted to ICOLD its second bulletin, a comprehensive 
comparison between dams and levees.

Chair: Remy Tourment 

https://lfd-eurcold.hub.inrae.fr/
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EurCOLD Working Group “Penstocks, pressure shafts and pressure tunnels”

To raise awareness of the EurCOLD Working Group’s activities within the global scientific community, 
several WG members summarized the content of the five ongoing Bulletins in an article published in 
October 2025 in Geomechanics and Tunnelling:
Richter, W.; Bacchus, F.; Frigerio, A.; Giudici, R.; Marence, M.; Pachoud, A.; Pollak-Reibenwein, C. 
(2025), EurCOLD bulletins on penstocks, pressure tunnels and shafts: Selected overview. 
Geomechanics and Tunnelling, 18(5), pp. 507–516. DOI: https://doi.org/10.1002/geot.70009

The article was presented by Wolfgang Richter at the 74th Geomechanics Colloquium, held in 
October 2025 in Salzburg, Austria, an annual event that brings together experts in rock mechanics, 
underground construction and hydropower. The article emphasizes the importance of sharing and 
analysing past failures to strengthen safety culture and promote a multidisciplinary approach in 
designing new structures. 

A review of major international standards highlights their 
strengths and limitations, reinforcing the need for a unified 
European safety framework to ensure reliability, resilience 
and economic feasibility. Special focus is given to 
innovative inspection technologies such as Remotely 
Operated Vehicles (ROVs), laser scanners, acoustic sonar, 
and drones. These tools enable accurate inspections under 
challenging conditions without dewatering the waterways, 
improving operator safety and data quality while 
supporting maintenance planning and risk management.

Chair: Antonella Frigerio

https://doi.org/10.1002/geot.70009
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Activities 2025 

Updates from the 
National Committees



The British Dam Society
A busy year for the BDS

Eigiau Dam, Wales, failed in 1925

BDS Young Professionals at ICOLD 2025

2025 marked the 100th anniversary of two lethal dam failures in the UK. Those 
incidents led to implementation of the current UK legislation which has ensured no 
fatalities from dam failures since that time.  Commemorative events were held at 
the sites in Scotland and Wales, with the British Dam Society (BDS) contributing to 
permanent memorials.

Behind the scenes, our members are working with Government bodies looking to 
future changes to legislation, to ensure that our reservoirs continue to remain safe.

This was over and above our normal packed programme of evening programmes, 
site visits, and our one-day Supervising Engineers’ forum, attended by a record 286 
delegates. 20 BDS members attended the ICOLD meeting in China, including seven 
Young Professionals, of which five had been awarded BDS bursaries to travel and 
attend.

Our programme of monthly lunchtime webinars, primarily for the continuing 
professional development of our Young Professionals, has proved very popular,  and 
access has now been extended to all members.

Our annual photography competition attracts an increasing number of entrants, 
with many of the photographs used on the front cover of our technical journal Dams 
and Reservoirs, or in our Yearbook.

Our paper competition for Young Professionals also attracted a number of quality 
papers, with many of our members attending an evening event to hear the 
presentations.



The British Dam Society
The BDS Yearbook and Site Visits
Now in its fifth year, this publication is proving very 
popular with our members.  It provides updates on all 
the activities that BDS carries out, news of what is 
coming, and interviews with members.

Corporate members are also invited to submit a page 
showcasing a recent project they have carried out.

Visits to two spillway rehabilitation schemes were 
arranged during the year – a new spillway at 
Toddbrook Reservoir (left) and an upgrade at Camps 
Reservoir (right)



Swedish Committee on Large Dams (SwedCOLD)

Activities 2025 

Updates from the 
National Committees



Swedish Committee on Large Dams

SwedCOLD Activities 2025  

SwedCOLD’s activities in 2025 were marked by strong technical engagement, 
international participation and strengthened Nordic cooperation along with valuable 
networking opportunities.

In April, the 1-day Spring Symposium was held in Stockholm under the theme “Floods 
and Discharge Safety.” The morning session was conducted in English and focused on 
lessons learnt from dam failures under flood events by keynote speakers Mr Laurent 
Mouvet from Switzerland and Mr Piotr Śliwiński from Poland. The event, organized in 
cooperation with the Swedish Committee on Design Flood, attracted more than 150 
participants (33% women, 67% men), reflecting the high relevance of flood 
management and spillway design in a changing climate. The following day, the 
Committee on Design Floods organized a symposium and workshop dedicated to 
design floods and new opportunities to measure extreme flows. 

The ICOLD Annual Meeting and Congress took place in Chengdu, China, with twenty 
participants representing Sweden. Prior to the meeting, SwedCOLD, together with the 
other Nordic countries, submitted proposals aimed at improving transparency and 
working procedures within ICOLD, including clear voting processes and expanded 
opportunities for digital participation. The proposals were received positively and 
referred to the new ad hoc Constitutional Committee for further development and 
implementation in ICOLD procedures. 



Swedish Committee on Large Dams
SwedCOLD Activities 2025  

In October, SwedCOLD replaced its traditional Autumn Symposium with 
the 3rd Nordic Dam Safety Seminar in Falun, Sweden under the theme 
“Dam Monitoring and Surveillance”, organized in coordination with the 
Nordic Tailings Network. Close to 130 participants attended from 
Sweden, Finland, Norway and Iceland (35% women, 65% men). The 
program featured speakers from across the Nordic region representing 
consulting firms, hydropower operators, universities, and research 
institutes. The seminar included technical site visits — hydropower 
professionals visited the spillway gate replacement project at 
Forshuvudforsen, while tailings specialists visited the Garpenberg mine. 
The event also included a joint evening activity at the historic Tuna 
Hästberg mine – now an “adventure mine” – strengthening professional 
networks across the Nordic countries. 

Two issues of the SwedCOLD newsletters were published during the year, 
one in Swedish one in English hence the Nordic Seminar. 

SwedCOLD’s Young Professionals Forum (approximately 136 members) 
organized both spring and fall meetings in connection to the Symposia. 
To introduce the next generation of engineers to the dam industry 
SwedCOLD covered participation expenses for ten university students 
attending the ICOLD Annual meeting in Chengdu.

Newletters, programs and conference presentations available on our 
website: SwedCOLD |(https://www.swedcold.org/)

Historic tour at Hästberg mine. Photo: Fortum

Study tour visit, spillway gate replacement project at Forshuvudforsen. Photo: Fortum

https://www.swedcold.org/
https://www.swedcold.org/


Swiss Committee on Dams (SwissDams)

Activities 2025 

Updates from the 
National Committees



Swiss Committee on Large Dams

o Transfer of the administrative 
secretariat from Lombardi SA to 
hydrosuisse per 01.01.2026

o New Address: 
SwissDams c/o hydrosuisse, 
Rütistrasse 3a, CH-5400 Baden

o Upcoming election of new secretary 
to take over from Andrea Balestra

o New website: coming up

o New E-Mail addresses: coming up

New Organisation
President Prof. Dr. R. Boes

R. Leroy
A. Balestra

Vice-President

Board

Public 
relations

Flushing and 
emptying of 
reservoirs

SwissDams Award

Secretary-treasurer

Technical commission

Dam 
surveillance

Small damsYoung 
professionals

Serviceability
of existing
dams

Scour at 
dam 
foundations

Safety
freeboard

Organisational chart 2025

Working groups

Organisational chart 2026

President Prof. Dr. R. Boes
R. Leroy
To be elected

Vice-President

Board

Public relations

SwissDams Award

Committee Secretary

Technical commission

Dam 
surveillance

Young 
professionals

Serviceability
of existing
dams

Scour at 
dam 
foundatiosn

Safety
freeboard

Administrative Secretaryhydrosuisse

Working groups



Swiss Committee on Large Dams

o New Trift dam project in Canton Bern close to being approved

o New national regulation on earthquake verifications

o First results from research project on extreme floods in 

Switzerland available

o LinkedIn channel (link)

o Growing YP group with many activities such as 

Webinars, excursions for members, close exchanges

with neighbouring countries’ YP groups. 

News

https://www.linkedin.com/company/comit%C3%A9-suisse-des-barrages-csb/posts?lipi=urn%3Ali%3Apage%3Ad_flagship3_company_admin%3BCt%2FBzKcbTWiQDDVgx%2BSXDQ%3D%3D


Activities 2025

Highlights
Update of the 2016 Manifesto

Webinar Series
Reservoir Incidents Knowledge Base

2025 Social Event @ Chengdu



Update of the 2016 
Manifesto on Dams and 

Reservoirs
The update was carried out within the 
framework of the “Public Awareness 

Strategies” and “Dams and Reservoirs Day” 
working groups, with the objective of 
responding to recent changes in the 
European context, both physical and 

legislative. The revised Manifesto features 
a modern, illustrative layout designed to 
improve readability and accessibility for 

the general public.

Manifesto on Dams and Reservoirs



Webinar Series
EurCOLD launched its webinar series 
with the support and collaboration of 

the ICOLD Young Professionals Forum. In 
2025, two (2) webinars were delivered, 
focusing on “Dams and Earthquakes” 
and “European Floods.” EurCOLD also 

supported the organization by the Young 
Professionals of a webinar held in the 

framework of the Dams and Reservoirs 
Day. Upcoming activities include a 

webinar dedicated to “Levees and Flood 
Defences,” to be organized by the 

relevant working group.

Webinar Series

https://www.youtube.com/@icoldypf



Reservoir Incidents Knowledge Base

https://www.rikbase.org.uk

The Environment Agency (EA), 
Natural Resources Wales 
(NRW) and the Institution of 
Civil Engineers (ICE) have 
launched the Reservoir 
Incidents Knowledge Base, a 
new website to share reservoir 
safety incident case studies 
and their lessons learnt.

A new website that shares all case studies of 
incidents reported to the EA and NRW. 
Features of the site are:
• Easily searchable and filterable case studies
• Downloadable data and printable reports
• Links to guidance and other key websites 
containing reservoir safety content.
This resource is useful to anyone working 
in our industry.

http://www.rikbase.org.uk/
http://www.rikbase.org.uk/
http://www.rikbase.org.uk/
http://www.rikbase.org.uk/


2025 Social Event
EurCOLD hosted by
Carpi and Hydroplus 

• The ICOLD European Club members were kindly invited and generously hosted by 
Carpi and Hydroplus at a social event held on May 21st, 2025, at the 

Intercontinental Century City Hotel in Chengdu, China. 

• More than 150 delegates from ICOLD European Club member countries, along 
with accompanying persons, attended the event to strengthen their friendships and 

connect with international colleagues. 

• EurCOLD gratefully expresses its sincere appreciation to the Organizers for their 
warm hospitality and for providing the opportunity to further strengthen 

international bonds and foster lasting friendships.

   

Photos Credit: Carpi
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Photos Credit: Carpi, Jovani A.



Photos Credit: Carpi, Rabias A.



Account of Tenure 
2023-2025

By Sera Lazaridou, EurCOLD President (2023-2025)



Account of Tenure 2023 – 2025
During the 2023-2025 term, EurCOLD significantly strengthened its technical and organizational activities 
establishing one (1) European Working Group, one (1) Task Force and three (3) Ad Hoc Groups. The formal 
engagement of Young Professionals was reinforced through their participation in Board Meetings, Working Groups, 
dedicated symposium sessions, and joint webinar initiatives.

Capacity development remained a core priority. EurCOLD supported the organization of the 12th and the ongoing 
13th European Club Symposia, numerous Working Group activities, including international symposia, workshops, 
conferences, webinars and delivered two (2) EurCOLD webinars with ICOLD Young Professionals support, alongside 
additional events organized for Dams and Reservoirs Day.

Significant progress was achieved in public awareness and acceptance of dams. The establishment of the “Dams 
and Reservoirs Day” engaged 19 National Committees, reaching thousands of participants across Europe through 
coordinated campaigns, declarations, news releases and promotional material. This effort was further reinforced by 
the approval of the updated Manifesto on Dams and Reservoirs, the creation of a video slideshow, the upgrade of 
the EurCOLD website and the launch of an active LinkedIn presence.

A major institutional milestone of this tenure was the drafting, discussion and approval of the EurCOLD By-Laws and 
amendments to the 1995 Constitution. These documents formalized long-established practices, strengthened 
governance, clarified procedures for Board operations and Working Groups, embedded Young Professionals 
participation and enhanced outreach and coordination across EurCOLD.

In parallel, EurCOLD consolidated its organizational strategies through improved communication and promotion 
tools, the publication of three (3) newsletters, enhanced media management and the organization of six (6) Board 
Meetings (four in situ and two online), while continuing the efforts to broaden representation of European ICOLD 
member countries. Looking forward, EurCOLD has already laid the groundwork for further activities and initiatives 
to be carried forward as well as actions related to funding opportunities and the promotion of EurCOLD positions 
on the role of Dams and Reservoirs.    

These achievements were made possible by the dedication and collaboration of the Board and Secretary, the 
National Committees, the Working Group Chairs and members, the Young Professionals, the Website and Media 
Managers and colleagues across Europe. 

I would like to express my sincere thanks to all contributors for their continuous support and valuable contributions 
throughout this term and wish every success to the new President and Board for the 2026-2028 EurCOLD tenure. 
As EurCOLD celebrates 30 years since its establishment in 2025, it is well positioned to build on this strong 
foundation and further strengthen its role at the European level. 

Sera Lazaridou
President, ICOLD European Club (2023–2025)

Account | Key Actions 
Presidency 2023–2025

GOVERNANCE & LEGACY
1 EWG | 1 Task Force | 3 Ad Hoc 
Groups
By-Laws & Constitution Amendments 
approved

NEXT GENERATION
Young Professionals embedded in: 
Board | Working Groups | Events | 
Webinars

KNOWLEDGE & CAPACITY
1 EurCOLD Symposium
4+ EWG-led event series
(International symposia, 
conferences, workshops & webinars)

VISIBILITY & IMPACT
Dams & Reservoirs Day established: 
19 National Committees | Thousands 
reached
Updated Manifesto approved

COMMUNICATION
3 Newsletters | 6 Board Meetings
(4 in situ | 2 online)
Website upgraded | LinkedIn 
launched



WHAT'S 
NEXT: 
ACTIVITIES 
2026

2026 Calendar

2026-2028 Tenure Opening



2026 Calendar
April 2026
 EDSAN Annual Meeting, Bergen, Norway
May 2026

ICOLD 2026 – Guadalajara, Mexico
EurCOLD Dam & Reservoirs Day
5th Istanbul International Water Forum (IIWF)
BDS events: https://britishdams.org/meetings-

 and- events/events-calendar/
June 2026

EWG soil erosion and overtopping
September 2026

ETIP Hydropower Day
13th EurCOLD Symposium

October 2026
Hydro 2026, Bologna, Italy

November 2026
       IWA Digital Water Summit, Istanbul, Turkey

Upcoming Events by Month



2026-2028 
Tenure Opening

By Arjan Jovani, EurCOLD President (2026-2028)



Across Europe, the dam ad reservoir sector represents one of the most strategic pillars of our water, energy, 
agricultural and environmental infrastructure.

Today, more than 35 000 dams and reservoirs are in operation throught Europe. 8 200 of them are clasified as large 
dams serving multiple essential purposes: Hydropower generation, irrigation, water supply, flood protection, 
fisheries, transport, tourism, urban and recreational development.

These structure are not merely engineering works. They are fundamental components of Europe’s resilience. They 
support the energy transition through renewable hydropower, ensure water security under increasing climate 
variability, protect communities from extreme flood event and contribute significantly to regional economic 
development. 

At the same time, our sector faces growing challenges: aging infrastructure, stricter safety expectations, 
environmental and social consideration, climate adaption requirements and the need for continuos technologies 
innovation.

In this context, the EURCOLD has a crucial mission. The European Club of ICOLD is an Integral part of ICOLD. As the  
European regional platform within ICOLD, we must not only coordinate regional cooperation but also actively 
contribute to ICOLD’s global technical leadership. Our strength lies in unity, collaboration and shared expertise 
accross National Committees, Engineers, Universities, NGO, Governance bodies and Dam Operators.

During this mandate, our work will focus on 5 key strategic priorities as follow:

1- Strengthening and expanding the EWG, Task Force and Ad -Hoc Groups
2- Technical Development  and Innovation in the Dam sector 
3- Enhancing Cooperation between European National Committes and experts
4- Promoting and Increasing the visibility of the European dam sector 
5- Supporting, Cooperation and strengthening of the Young Engineers Forum 

The 2026-2028 mandate of EURCOLD should be a period of consolidation, modernization and strategic strengthening 

Together, as a united European community, we can ensure that dams, reservoirs and levves remain safe, sustainable 
and indispensable for the Europe’s future.   

Arjan Jovani
President, ICOLD European Club (2026–2028)



FOLLOW & 
CONTACT US

Website

https://eurcold.apambiente.pt/

Contact: 

Alfredo Granados: agranados@inproes.net 

Erik Månsson: erik.mansson@boliden.com

Linkedin page

icold-european-club-eurcold

mailto:agranados@inproes.net
mailto:erik.mansson@boliden.com


CLOSING 
REMARKS Dear colleagues and friends,

During the preparation of the third EurCOLD Annual 
Newsletter, we received invaluable contributions from 
many National Committees and Chairs of the European 
Working Groups. We would like to express our sincere 
gratitude to all of you for sharing your information, 
updates, and insights.

We are excited about the activities ahead and look forward 
to meeting you all at forthcoming Board Meetings and 
ICOLD events.

"We appreciate your invaluable 

contribution and feedback"

Sera Lazaridou 
EurCOLD President

Alfredo Granados
EurCOLD Secretary General

Sera Lazaridou 

President
(2023-2025)

Alfredo Granados 

Secretary

Erik Månsson

Media Manager

Arjan Jovani 

President
(2026-2028)
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